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Survey in to the Impact of Fee for
Service Plan on Nurses' Work Output

A.Ebadi MSc?, M. Hadad MSc?, M. Sirati MSct, A. Karimi Ph.D*

Abstract

I ntroduction: From long time ago man hasplayed akey central rolein the organization'ssystem. The
objective of management is to attract, maintain , and enrich competent man power. Designing and
systematizing Fair salary and wage payments is one of the most important factors in meeting this
objective.

Methods: A descriptive cross - sectional study with the objective of studying the impact of fee for
service on nurses work output and a proposa of a favorable model was conducted on a sample
popul ation on consi sted of 255 nurses, and 52 head nurseshol ding degreesranging fromhigher national
diplomas( 2year degree) to mastersin nursing with at |east oneyear clinical experience. A questionnair
wasusedasatestinginstrumentfor coll ecting data. Thevariablesunder study inthework outputinclude;
nursing care, job satisfaction, workload, employeerel ationship, degree of reglligence, and mal practice
treatment. Nurses and head nurses' point of view about the effect of present fee for service policy on
thesefactorsweretested .

Findings. The results indicate that only 34% of nurses and 44.6% of head nurses believed that the
current method of fee for service plan would have an impact on the improvement of nurses workout .
One the other hand 82% of these head nurses believed that with the current method of feefor service
plan, the objectivesof the plan also can not be covered.

Results: Carrying out the present model of feefor service plan does not have aconsider all impact on
the improvement of the nurses work output , and if optimistically speaking it would cause them to
remainintheorganizationitisthereforerecommendedtouse™ afair shareview and open door policy"
asacompromised reform Model instead of the current model.

Key words: Payment System. Salary and Fee, Fee- for- Service.
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