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A Comparative study of the organizational superiority model in Health
care at selected countries proposing amodel for Iran

A.Barati. M. (Ph.D)1, B. Nabilo (Ph.D)?
Abstract

Introduction: Quality has a sixty years old historical heritage in health care establishment. Most
countries use organizational superiority models an approach to execute total quality management,
which in turn would lead to improved work performance and drastic change in organizations. The
present study isto view the organizational superiority model in selected countriesand comeup witha
model for Iran.

M ethods: Thiscross-sectional comparative study was conducted in 1381-82 (Iranian calendar) 2003-
2004, in order to design asuperiority model of organization for Iranian Health care sector.

Data collection was done in two stages using a questionnaire. The validity and reliability of the
guestionnaires was evaluated by comparing the superiority model of organizations in America,
England, Canada, and Australia; a suitable model was designed for Iran. Thismodel was put into test
by 25 expertsusing Delfi model, and then the final model was eventually ready to be presented.
Findings. Thehighest scorein American model wasgiventotheroleof "leadership™ in English model
to"client, feed back" andinAustralian model to"leader ship andinnovation™ and in Canadian model to
"employee focus'. The main criteria in the final model after applying Delfi test were: |eadership,
Strategic planning, "client approach, corporate culture, data analysis, Processes, resources and
organizational performance.

Results: Strengthening administrators, enriching corporate culture, promoting creativity andlearning,
rendering services based on need assessment and client's expectations, along with the client's
satisfaction should betaken into consideration.

Key words: Main of T.Q.M. Factors Pivotal Concepts, Organizational Superiority Model, Health
Careand Treatment.
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