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Abstract

Introduction: One of the most effective factors on increasing effectiveness, efficacy and
ultimately productivity, is the organizational manager styles. Due to every organization has
unigue condition it needed and itsown management skills, managers knowledge of the patterns
and management theories, makestheir job much eas er and causestheir organi zationssuccesses.
Main objectiveof thisstudy isfinding different methods of the management inteachingand non
teaching administratorsin Kerman University of Medical sciencesin different levels and their
duties(planning, organizing, controlling).

Methods: This is an gpplied study carried out as cross-sectiond anaytic method. The research
population is dl the high level and intermediate administrators. Tools of collecting data were two
questionnaires: questionnaireA checked the Fiddler methodsand questionnaire B checked manager's
performances. After evaluating vaidity and rdiability those two questioners; they were distributed
among Universty's adminigtrators. Data anays's was done as descriptive(frequencies, means, and
standard deviations);and ana ytic(oneway anays sof variances, regressions, Toki HSD test, Duncan,
and Pearson'scorrel ation and Spearmantests) using SPSSsoftware.

Results: About almost 49% of administrators in planning, and 48% of them in organizing,
judged in upper level, and 40% in the medium level. Other finding showed that between their
styles (duties oriented and relation oriented) and planning, organizing, and control there was
significant correl ations. Also between the mean of administratorscontrol in different agegroups
anddifferentyearsof servicesandlevel sof thetheir experiencesthereweremeaning differences.
Conclusions: Accordingto our findingstheduty oriented and rel ation oriented admini stratorsboth
have good performances in planning and determining organizational goas. Also our findings
showed that with asuitable organizational managing stylein, dutiescould bearranged toimprove
organizations performances. That means, the more managers style are coordinated with thefacts
and needsof subordi natepeopl e, themoreaccomplishsuchasplanning, organizing, and controlling,
would achieved by administrators. Because management is a relation between control and
influence, both dutiesoriented and rel ation oriented administratorsareassureto achievetheir gods.
K eywor ds: Administrative style, Administration duties, Planning, Organization, Control.
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