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SWOT Analysis in School of
Management and Medical Information Science,

Isfahan University of Medical Sciences

Ansary M."/RahimiA.R.2/Yarmohamadian M.?/ Yaghobbi M*.

Abstract

Introduction: Nowadays,highereducationhastransformedasdynamicandcomplicatedacademicac-
tivity,soit’srequiredforuniversitymanagerstograspexactanddeepknowledge,andunderstandingabout
university circumstances, to effectiveness ofuniversitymanagement. Thisresearch was aimed toiden-
tifycircumstancesandevaluationoforganizationthroughinternalandexternalanalysisincaseSchoolof
Management and Medical Information Science, Isfahan University of Medical Sciences in the year
2007.

Methods: This is a descriptive — survey research, combined with qualitative method. The research
population including all of provide chancellors and managers of this university. The data collecting
toolsareinterviews andresearcher-made questionnaires. Fordataanalyzingweused qualitative analy-
sis (SWOT), and descriptive statistics methods.

Results: Findingsshowedthattheschoolhavemorestrengthpointsand opportunitiesthanweaknesses
orthreatpoints. Sowecanusemoreofopportunitiesinthe way ofreduce of weakness. Ofcourse cultural
partin this collage has the most weakness. From the collage problems, we can point to the management
strongchallenges, high concentrationinmanagementofuniversity, lack ofthinkingandinvestattitude
to the school.

Conclusion: School of Managementand Medical Information Scienceisinagoodsituation,and could
useexternal andinternal environmental factors appropriately. Butstillitis facetomany problem; needs
strategic planning and prospect looking, and exploiting strengths and opportunities.

Keywords: External Analysis, Internal Analysis, SWOT (Strength, Weakness, Opportunity, Threat),
Strategic Planning
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