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Effect of quality improvement groups' intervention on the
efficiency and effectiveness of Lolagar Hospital in Tehran:
2004-2005

Delgoshaei B.'/ Vatankhah S.?/ Ebrahimi E.*/ Maleki M.R.*

Abstract

I ntroduction: The establishment of quality improvement groupsisamanagerial techniquethat
aims to insure the involvement of everyone in the organization. The present study aimed to
determine the effect of quality improvement groups intervention on the efficiency and
effectivenessof Lolagar Hospital.

Methods: The study was descriptivein nature. The personnel and patients of L olagar Hospital
comprised the study population. A total of 100 patientsadd 100 staff memberswere selected by
random sampling procedurefor thestudy. Thedatarel ated to personnel satisfactionwascollected
using Job Satisfaction Survey (JSS) Questionnaire. Peatient satisfaction was measured by a
vdidated questionnairedevel oped by thelranian Ministry of Healthand Medical Education. The
data provided by the Hospital Medical Records Department was used to determine efficiency.
The datawas analyzed using independent t-tests.

Results: T-test showed adecreasein patient satisfaction and personnel job satisfaction (patient
satisfaction: from M=3.1-2.7 and personnel job satisfaction from M=3.92-2.92) asaresult of the
quality improvement groups intervention. Thefindingsal so showed adecreasein bed occupancy
rate and patient averagelength of stay. However, therewasan increaseinthe bed turnover rate.
Conclusion: It may beconcludedthat theintervention of quality improvement groupscouldhave
possibly resulted inimproving the efficiency and effectiveness of the hospital in the study if the
personnel had been properly oriented before theintervention.

Keywor ds: Quality improvement groups, efficiency, effectiveness, hospital
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