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14. James S. Suggested national health sector reform
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Evaluation of administrative reform program goals in medical
universities of group a of type 1in the third economical, social
and cultural developing plan in Republic Islamic of IRAN

Akbari F*/ Mahmoodi M.2/Arab M.?/ Maleki M. R.*/ Kokabi S.F.°

Abstract

I ntroduction: Reorganizing the governmental administrative systemsis one of the major policies
of thelslamic Republic of Iran. Intherecent years, thelranian Ministry of Healthaswell asmedical
science universities has taken various actions approaching improvements in their administrative
systems. The study aimed at to determine the level of achievement the goals of administrative
reform program among medical universities.

M ethods: Inthisdescriptive-analytical, applied and cross-sectional study, group A of type 1 medical
universities, including Tehran, Iran, Shaheed Beheshti, Mashhad, | sfahan, Tabriz, Shiraz and Ahwaz
Universities were studied to assess their success in targeting administrative system modificationsin
accordance with the 3rd Economical, Socia and Cultural Devel opment Plan of the |slamic Republic
of Iran. Study period wasfrom March to September 2005. Data sources were the Ministry of Health
and the Management and Planning Organizationsaswell astheir affiliated institutions. Actionstaken
by theuniversitiestoimplement themadificationswereassigned scoresand classifiedinto two groups
of general and specific. Theseactionswere set up as 182 criteriaand analyzed descriptively.

Results: Results obtained showed that average performance score of the studied universitieswas
75.8%, which confirms a moderate/borderline level of performance. Re-engineering of
administrative processes; automation and devel opment of organizational structures have the most
impact onimplementing the general activitiesreform plan. Thegenera activitiesreform planhad a
better improving effect on the administrativereform plan compared to the specific activitiesreform
plan. Binary comparison of the universitiesrevealed that thereisno significant difference between
their performances regarding the administrative reform plan.

Conclusion: Although studied universitieswereimperfect in achieving to god sof administrativereform
plan, their performance look likes to nationa average performance other governmental organizations.
Regards continuation of adminigtrative reform plan in the 4th Economica, Socid and Cultura
Development Plan, persistent efforts are needed to accomplish objectives defined in the administrative
reform plan. Obvioudy, strong enthusiasmsaswell ascooperation of the concerned organizationsi.e. the
Ministry of Hedlthareneededto provideproper resourcesandfacilitiesforimplementingthereformplans.
Keywor ds: Medical University, Administrative reform, Developing plan, Iran
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