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Assessment of leadership performance based on self-
assessment system (Khorramabad hospitals 2006-2007)

Khalesi N.*/Imani-Nasab M.H.2

Abstract

I ntroduction: Theevidencessuggeststhat Iranian hospital managersdo not apply astandard
device for assessing leadership performance, and identifying strong and weak points to
devise the executive plans required to improve leadership. The present study was aimed to
promote the application of self-assessment system through measuring leadership
performance at the Khorramabad hospitals, toincreasethe use of leadership potentialsasthe
most important factor to improving the quality of hospital services.

Methods: The present study isadescriptive, cross-sectional research. The study population
including of Khorramabad hospitals, aswell as middle and senior managers. The workshop
method and the Simply Better Standard Questionnaire, having the needed reliability and
validity, wasusedfor collecting data.. Amongteaching, private, and social security hospitals,
oneof each group wasincluded in the research thorough simple sampling method. The data
are presented by descriptive statistics.

Results: The mean scores of studied hospitals: teaching, social security and private in
"organizational leadership,” dimenson were 26%, 32% and 21% respectively; in "
citizenshipand publicresponsibility," dimensionswere 29%, 39% and 18% respectively, and
in"creativity, risk, andinnovation" dimension were 26%, 32%, and 22% respectively.
Conclusion: According to our findings, the teaching hospital and the private hospital have
both started permanent improvementsin afew number of their |leadership dimensions. The
social security hospital, however, has showed apermanent improvement in awide spectrum
of itsleadership dimensions. Sinceleadership provesto beadriving forcefor other factorsto
maintain quality, it is suggested that hospitals take actions to document their leadership
processes, compile the indicesto measure their achievements, constantly make the indices
permanent, and identify the strong and weakness points, and groundsfor improvement, and
conduct improvement plans.

Keywaor ds: performance assessment, leader ship, self-assessment
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