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Abstract
Survey of Quality Management System role (ISO 9001-2000) In Performance

Improvement of admission and discharge units at one of the General Hospitals in Tehran).

F. Asadi!, M. Mamoodzadeli’, Sh. Shahandeh (PLD)

Introduction: Health Care Organizations Needs an organized Department of Medical
Record for achievement Information System. That is very important on organizating the health
Care Information and providing initial Support to Patient Treatment. Performance of Medical
Record Practitioners effect on Patients judgment about Hospital. Also decrease of waiting time
at the discharge is effect on patient’s satisfaction. This, Establishing Quality Management
System and Comparing with optimal Condition can have direct effect affect on Performance
Improvement of Medical Record department. Research object’” was survey of quality
management system role (ISO 9001 — 2000) in performance improvement of admission and
discharge units at one of the General hospitals in Tehran in 1381. Reach to patient satisfaction,
saving time, organizing information system clearing of responsibility and authority are another
abjectives.

Methodology: This research is semi - experimental study. Data collection tools were
checklist and inquiry. Data collected by observing How to do, recognizing main process and
interviewing with the employees. Checklist and inquiry questions are made up quality
management system Standards and national and international special standards. This research
focused on five axes include, management and organization, procedures, local of units, physical
environment, human resources and equipment. Also the time devoted to inpatient admission, out
patient admission and discharge before and after establishing management system were
evaluated

Results: The results showed that admission and discharge units have in suitable situation
following items: Organization chart, responsibilities and authorities, procedures, patients
direction, intra and inter department relations, record of deficiencies, documentation, medical
records controls. Thus establishing quality management system improve the performance. The
results showed that establishing quality management system improve performance in admission
and discharge units as follows:

Management and organization (57.1%), procedures (85%), local of units (87.7%), physical
environment (28.6%), performance (27.4%) and total of them (37.7%). also, quality
management systems decrease the time devoted to out patient admission about (55.6%),
inpatient admission (67.7%) and disgorge (21.4%).

Conclusion: The establishment of quality management result in the hospital’s admission
and discharge units, satisfaction of the customers facility and expediting in service presenting
prevention of waste of time, and saving time, diminution of hospital’s expenses, organizing
statistics system and information cleaning the responsibility and authority but we have to pay
attention that preserving the actual level and using the Len fits of such outcomes can’t be
obtained only with the establishment, but continual and periodical view and care enduring
observance is important point in this field. In this regard, expansion and development of this
system in the often departments of the hospital, according to their condition and entity, seems
very necessary.

Keywords: Quality Management system, Admission and Discharge Units, Betterment of
the Procedures, Public Hospital.
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